Northeastern NC Career Pathways
2019-2020 Projects and Activities Draft 

Pathways
1. Submit application for Agriscience/Biotechnology Pathway approval by NCWDBs and NCWorks Commission endorsement
2. Conduct regional periodic review for all pathways (one meeting for all 4 pathways) 
3. Support local partnerships in achieving local implementation certification; encourage opportunities for local partner collaborations
4. Collect and publish metrics for the four pathways from LEAs, Community Colleges and WDBs, possibly other partners; continue developing plans for streamlining the process for future years
Training
1. Develop a training plan to support pathway professional development activities for frontline NCWorks staff, high school and college counselors and other career advisors 
2. Support training and use of Traitify assessment for counselors/career advisors 
Collaboration
1. Develop opportunities to increase employer engagement in the partnership
2. Improve communication between partners to avoid duplication of efforts and to encourage resource sharing (provide meeting recaps, maintain regional calendar, etc.)
3. Continue NCWorks Champions meetings; focus on spotting and sharing success stories
4. Continue quarterly meetings with the Community College Career Pathway Partnership
5. Continue meeting with Career & Technical Education directors (CTE) as requested for updates
6. [bookmark: _GoBack]Continue to support integration and inclusion of community partners and other stakeholders
Marketing
1. Maintain and support promotion of career pathways through newsletter, website and social media; work with partners to promote at regional and local events
2. Develop, distribute and utilize pathway promotional and marketing materials
3. Develop opportunities to promote partnership through press releases, articles, etc.

