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Introduction

in the summer of 2012, four school districts In the northeast reglon of North Carolina
(Beaufort, Halifax, Martin and Washington) volunteerad to participate In a pllot project
to davelop career pathways that allgn with high growth business sectors using the
Pathways to Prosperity (PtP) modef developed through the partnership of the Harvard
School of Education and Jobs for the Future,

Through asset mapping and planning sessions a diverse group of stakeholders
representing business/Industry, workforce development boards, economic
development, chambers of commarce, teachers, counselors, career development
coordinators, curriculum speclallsts, and community college/university faculty
contributed In creating capacity bullding and sustainability strategles, as well as a vision
for how the PiP model could be utliized in developing high quality career pathways in
eastern North Carollna.

From Aprll — October 2013 the key stakeholders collaborated in organizing and
condueting a serlas of activities and strategic planning mestings. As a result each of the
PiP lavers for change was addressed — pathways were generated, Inteymedisties were
recrulted, the NC Northeast PtP Leadership Councll was estabiished, employer
engagement appartunities were identified, policies that Impact carear pathways were
explored and quality career guldance and counseling activitles/planning tools were
developed, These efforts resulted In the pathways, Implementation strategies and
recommendations that are detalled In this publication. itis the hope of all who
participated that this work wil make a significant contribution to the future success of
carear pathway development in the northeast and throughout North Caroline.

Gratitude Is extended to averyone who participated In this project with speclal thanks to
Jo Anne Honeyeutt, Director, Career and Technical Education, NC Department of Public
Instruction for her [eadership and support af this work.

/ %/’é;@m ‘}4%4/‘
Christina Hartls, Reglonal Coord.

alter Dorsay, C
NC Mortheast Pt¥ Leadership Councli NC Dept. of Public Instruction
Stacay Gerak, Diractor Pamels Chamblee, Director
Beaufort County CTE Halifax County CTE
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Stacey Leggett, Divector {se O'Neal, Director
Martin County CTE Washington County CTE

Rob Boyce, Ft; Contract Facllltator

NC Dspt, of Publlc Instruction



NC Northeast PtP Health Science Careers
Strategic Planning Committee Members

Walter Dorsey, Chair
Region Q Workforce Development Board

Lisa Lassiter
Vidant Health

Rebecca Edwards
Martin General Hospital

Penny Coltrain
Vidant Health- Beaufort

Alice Schenall
Area L AHEC

Carisa Rudd
Turning Point Workforce Development Board

Dave Whitmer
Northeast Workforce Development Board

Michael Williams
Turning Point Workforce Development Board

Wayne Rollins
Region Q Workforce Development Board

Jillian Robinson
Eastern AHEC

Kristi Bass
Beaufort County Schools

Deb Meekins
Beaufort County Schools

Pamela Chamblee
Halifax County Schools

Lee O'Neal
Washington County Schools

Natalie Rountree
Northeast Workforce Development Board

Dr. Barbara B. Hasty
Halifax Community College

Sandra Rudd-Knight
Halifax County Schools

Marchelle Homer
NC Dept. Public Instruction

Millicent Winstead
Halifax County Schools

Adrienne Whitaker
Martin County Schools

Beverly Vassor
Halifax County Schools

Linda Williford
Martin County Schools

Kristy Christenberry
Beaufort County Schools

Christy Harris
NC Dept. Public Instruction

Stacy Leggett
Martin County Schools

Dr. Crystal Ange

Beaufort Community College

Kelly Harvey
Halifax Community College

Ashley Padgett
Beaufort County Schools

Linda West

Washington County Schools

Kim Mayo
Beaufort County Schools

Tara Parker
Pitt Health Science Academy

Shannon Stanton
Martin County Schools

Brian Busch
Martin Community College

Stacey Gerard
Beaufort County Schools

Rob Boyce, Facilitator
NC Dept. Public Instruction



£ uonenaIe 3|q ax0q palojod,
[ Adojoupay foewJtyd
JUIWISIOPU3 W
iy swvunzaawd | 3
155y =
Guisaniy payad ITVAIVLS S
(sADNMOM) [ERUIRAID z
SSOUIPLIY JODICD
VSOH
UBLIBULIBID, dio U
el He> ’ WSOH 810 u3pris <mw_I wumaapﬁtamn:um G o s VSOH 210 (810 uepnis
slelpod Al , ul 21ednied : Rikitd u eddjued juapnis ui aednied jeatuyaal m
sipeuweyd 129[3 INNH g Jo3se)) SOSLO 2
Isiuopoyro €ZT HUNN (42380 e L. 1S mopeys qor dul pleid M
1suRwWodo Ile3 € JEa) 10 JjWwapedy) ’ - S3ILINNLYOLdO =
1sidesayy jeuoniednaoQ diysuiamu Aeq 19318 Jieads Jayeads wooisse|) ONINYVIT ®
uenpalg TTT ON3 wioousse|) gasve-HEoM
Jozresdodiyd ETT UNN (sha =]
! WHOM) <
EEYET] ZIZ UNN JUBWSSISSY WBwsSIssY $3NUAND o=
RIMPY 2pIND DNISIAQY ANV |
5IORPBI5;5,10]54308 SUnds 2 J89 ssauipeay SEuCpc NY1d 1oV 1SN 192389 IN 3Y01EX3 LoV AJWONY.| S m
i 389)|00 LoV ONNISNNOD | = &
aoe(diiom LIV uazeyd | = 3
T¥C ASd z
isidelayy Asolendsay T1Z ¥NN Senunpoddo < +pT -8 sueld Bujjasunc) Jaaled
1si50j0uyaa) 218ojo1pey I3 2 JE3A 99.89(Q poouBApY
A
slpawel mn__hmmto 1 ON3 : 3SINOYd 3
IpaweJed/ 1IN ON3 39300 =
JaydesSouos 59T Ol 2 ¥33UVD a
1siuaiSAY [ejuaq 8-LTT 4NN = g
180jouyda3 Jejnaseaolpied $IT ¥YNN CA0I0pE:
suoIsSIDag
2aiD3( 3,91819055
d 5,21R12055Y m.%%ﬂb._.w.ﬂ S— A30/03u0425 ABojouydaL 492,80 Bupojdx3 SNOILO e
ISR u.m.rlm..uilo Jo s|euBWIEPUNS eoipaworg Nouwonaz | 2
isdantin _ 35U3125 U3(eaH TWINHIEL £
ueIdiuya3 Adeweyd V-LTIT 4NN sjeluaLWepuny $9IUR19S Y3jeaH | suone@y wea) yiesH | uiAdojouydalolg B ¥IIUYD m
uepnRdo 0ST ASd Suisiny || S90UBIDS Y3jeaH Sunojdx3
juessissSe |B2IpaIN 89T Ol8 3d/WEeH 3d/HLIV3H
1sidesays 28esse LYIA Adojouyday
uelsisse |euag TIT ¥NN Aoeweyd 0ST ASc 11/1 AoasiH uedLaWY SN AoisiH priom $310N1S TVID0S "
JPRIuU3paI)/23021Jizia) IIE3 T JE34 juesissy Suisinn T olg Ansiuayy Adojoig $5€|2 U YHe3 uy FONIDS e
SuisinN ESCETITRIE ) Ly =1
EMIEg ST T 2A0GE 10 A YiBWN Il YIBN 1Y | yiew HLVIN m
Si8unepysuonednosg 01 da3s
R — SLYY 3DVNONVT
S— |nfs5320N3 v Al ysi8u3 11 usyBua 11 ysyBu3 I ysydu3 /HSNON3
j422402 zT 1 ot 6 g

2y} Uo Ja3aq Jo g6 e Buloos Aq pausea ag ued UoReNdILY "$5IN0D Ul saunuoddo

' . " -

1ssod 1uasald §

v

*363)j02 103/ ¢ 0 03 J3Jsubs} 03 Papaau 3.0 sabonbuo| uba.0f om) SI5IA03 3SILI0Id

5b3]]07 %5 199107 10 JUSWEI0]d paIuUDApD SI0UGY Ul 97001100 O] pobRinoIus AJbuoi3s 540 SJUSPNIS 'S|00b 133103 pup [DUOIIOINPS 5 U3PNIS Y203 133w 01 PIZ|BNPIAIpU] 3G pInOYS pUD YI0M25In02
Papuawiwoaas AjUo 3.0 UD(d SIY3 UIYM P3ISI| S35IN0D *YaDd 195D B U0 3NUILI0D SIUSPNIS SO ‘S|0IIEIDW BUIuuD|d 12303 J3YI0 Yum Buojo ‘apinb b sp anlas upd Apns Jo Ubld ADMYIDd 132400 S1Y.L
Ajnoej/siayosea] ¢ SJOJASUNO) ¢ SIUIRd ¢ SIUBPMIS ¢ Joj Apmis Jo ueld Aemuyyed 1931e)

f 2 ue oinadesay ] :S9UBIDS YijeaH

)
oo

= b= 11S0 =1Te
© = 150UgEI(J |

(7))

J3quinN | 3uspnis
awep uapnIs




v 687 LSO %8 8% LSO
EVT 1SO
LYT 1S0
987 150
BundS z 1eak

- 1S4

TP LSO

9EZ 1S0
18T 1SO senunI0ddo
8T 1SO 39499Q paJuenpy
1T ON3
1ZI sng
e Z Jeap
¥9T 1SO
6T 1SO
9€T 150 sanunJodd0
€T 1S0 [STESETN
T9T 0I8
SULdS T 189K
uonduosuel #8T 150 6T 1SO
|ealpainy [T LSO 8HT 15O
JUBINSU| |BDIP3IA DET LSO Zr1 LSO
awaseuey STT LYIN TtT LSO
aseqele( g SpJ023y TTT ON3 ¥ET 150
3uipo) |ealpaln LET 1SO 0£T 150
3ulig |eaipsiy TTT VOV
wc_uv._mm< _mu_.nw_\/_ lied T JB3A uoneysiuiupy
¥sSeQ Juold |eaip3in uoneswWpy L0 |edIpalN
Remyied 220 |edIpaN B SIS
Sy} O3 sune2y S913aQ 593E10055Y S \\|m B
suonednao0 e 01 da35

|nfssacons v
j43340D
‘a89jo0JedAp e
03 Jajsuel) 0} papaau aJe sasenBue| udla40) om] pess (euy ayise g e jo
WNWIUIW B yum Wexa [eUl) syl uo 13132q 10 gg e Suliods Aq paules aq ued

uoneN3IMY *$as4n02 Ul sallunpoddo uoie|noipe ajqissod Juasaad siojo),

- Adesaa =
|BIDUBUI4-{443AT =
(sAayfdom) 9 240D-55900y Vadx3 g 2100 i
m
_mw“_mmum._u " wﬂwuobw_.u_o -19sI|qng POSOIA =
SHuipesy-atg i 2 wweuua vadxg SIVLIN3Q3¥D 2
132x3 30491 2107-PIOA 2OSOIINA TEWIOVLS
YSOH pue YSOH Pue y1gd (310 3uapmis
VSOH pue VSOH
Y184 ul 31edidiyey ul 23edidiued jeanuydaL
¥1g4 ul aiedpiied pue 184 u 23edidiued 1991€3) SOS1D m
Adysnpu| Mmopeys qor 2
d 2
{43301 12907 03 A1 PRI i Yig4 Ul a3edpied | SILINMLNOLLO &
48 jlu3pEsy) Jyeads ONIN¥VIT a
d sse 3
disudam) Aeq Ja2.83 woousse ANIERTERR Qasve-yuom =
(sAadjdom)
JUDLISSISSY
JUDWISSASSY S3UAIY 2PIND
ssouIpeay Mmc_umwm NYd 1OV SaLaHIS AT o 3¥01dX3 1oV = m
20e|dOM 19V FRILOY oNISIAGY ONY | = B
5 ONITISNNOD
< +#T — g sue|d 3uasuna) Jaa.ied FEERL )
ok 150 i m
=
m
. ISINOYHd &
3 s M aydsdwo 3931100
IvT LSO DET LSO B 43UV
duUBULY 20UIDS YyeaH
g ssauIsng Uy ABojouyoaiolg =
| S22UIDS YI|BaH 10 sajdidung suoieey weal Yijeay Bupo|dx3 SNOILdO m
NOILYINA3 m
wawadeuely SU0ISIdaQg TVIINHIIL =
(| S2U312S Y3|eaH ssauisng $S300Y '8 |90X3 Jaysl|qnd 1dd ‘PiOM JaaJe) Buiojdx3 CREEE L)
3d/y3eaH 3d/HLIV3IH
g 11/1 Ao3siH uedLRWY SIAD Asoisiy prom $31ANLS TYID0S
954n02 m
2ouang [edlshyd Adojorg 327ualdg yueg uy 3ON3IDS =
m
=2
AA0GE 4O A| Y1e 11 Yaew 1l yew I yieN HLVIN a5
SLYV IDVNONYT
Alyst8uz 111 ysidu3 11 ysiBug 1 ysy3u3 /HSITONS
_’ Eas 1 1} 6 g
“5951n07 9sIWoId

3B3]j00 % 199107 10 “JUSWi50]d PoIuDApD "s10U0Y Ul 230415100 Of paboinoous AJbuod3s a0 squapmis 's/00B 13303 pup [DUOIIDINPS 5,JUsPNIS Y303 393w 0} P3ZIDnpIApUl 3G PINOYs PUD 4i0M351n0d

PapuawWodaL AJUO 3o up(d Siy3 UM paIsl| sasin0) “yaod 13302 D UO 3NUIIUOI S1UaPNIS SO ‘S|buapw Bujuupd 123103 13430 Ylim buojn ‘apinb b sp an4as up2 APMIS Jo UDld ADMYID 132400 SIYL
Aynoed/siayoeal ¢ SIOJPSUNOD ¢ SIUBIBd { SIUBPNIS ¢ 10} Apnis jo ueld Aemyied Jaase)

daqwnn @i uspnis
aWEN 1UapnIS

¥ 22140 (2210210 (UOIIRASIUIWPY 7B JuawaSeuely ‘ssauisng




*233]|02 4224 1 & 01 J9jsueJl 03 papaau die saBendue| UBtaiop oM "apeJd [euly Y3 SB g B JO WNWIUW B YHM WEXS [eul
a3 uo Jayaq Jo g6 B Buli0ds Aq paused aq ued UoRENIIMY 'Sasnod ul saiiunuoddo uonenaue 3jqissod Juasald saxoq patojod,,

A | o
|enuspald W_
SSaUIPedY Jaa.e) (™
ISiiBinads AR L8218 VS1pue VSL PUe YSOH
|e1oads AJojouydajoueN 887218 VSl pue VSOH ‘810 JUapnIs 810 JU3pMIS V51 pue ySOH "810 (810 uapmis
422uiBus |eaipaworg JupdsZ 18y VSOH ‘.0 3uapnig Ui ajediey ul a3ediviped JU3pNIS Ui a1ediued [eduydaL m
1si8oj01Wwapidy ul a1edioiieq ’ ’ ! ’ 193189) SOS1D =
15180101q0u0IA! S8z 014 — Ansnpuy MOPEBYS gor duy pid m
BIDIUYI3} 3DUDIDS JISUSI0S 0TI SID i uHE%Hmui (8207 03 AL PjaI4 S3LLINNLYOLLO 2
uedIuY>3} |ediSo|olg 04z 2.8 diysusay| Jaxeads Jaxeads woousse|y ONIN¥V3IT
3sIwayaolg eI Z Jeaj, ' Aeq 3.2 wooJsse() Q3sva-xyom
0qY 10 231baQg 510[3yopg (shaxyiom) N =
0szol4 b ssauipeay N¥Id LoV Ak FEIEE 3W0TdX3 LoV ONISINGY ANV | = @
ZLz 0lg swwwhwm& S e Ja1snpy 423487 JN oNnasNnod | 8 3
LIA3 TiBwwng M LoV uIEw | 23
3sAjeuE SoiewLIoUIONg semunyioddg i +PT ~g sue|d Bunasunoy Jaaied E
Jasu1Bua Buunioejnue ZET WHD 99133 pasuUBApY
juejsisse ASojouysanolg 132|3 ON3 ISINOYL 2
133u13uUs SS3004d I8T Dld 39371102 nm_
UBI3IuYy2a3 [es1ulD ZIT 01d ET K B {3V m
231b3( S,231013055Y JUnds T Jeo) 20UINS 3jesH
ut Adojouydarolg SNOILJO o
o Buiojdxg NoILYINa3 m
Asanyap Snup Alojesidsa 3 wn EE PR G TNEL L B
PSP MRty . WHIRSGSD suoneAouU| suoRuaAIRY| swaishsApog | seoualdg [eatpawolg suoisisag ® ¥ITUVD >
ueldluyda) o1z WwoIdo 2/TET INHD LIS ELIT) |esipaworg pLd [E1PaN MLTd URWNH AMLTd s0 s9|diounid M11d J19a.e2 Buniojdx3
uedIuyaal [euag [TT OI8 3d/y3esH 3d/HLIVIH
@dueuajurew juawdinbl [TT ON3 ]
ueIuyIal >umE._mcn_ TTIT VOV 3 - AoisiH uesnswy SND Ahioisiy plrom S31ANLS VID0S
IIB3 T 4834 ?51n0d >
Ve RV Y e] [T1OI8 Ansiwayd A3ojo1g UG Ye3 uy JIN3IDS m
RZojouysaiorg SIBPRIFI 2
mal——.._u.mlﬂm_ﬂ EEYY-ETy] $,91E10055y S T QA0GE IO Al YIBA 1 yen 11 Yaewy | yiew HLYIN o
33 duije|9y suonednasg = 01 da3s .
e e [nfssa2ans v Al ysyduz 1 ysndu3 11 ysyBu3 I ysy8u3z /HSMON3
j493102 (43 It 0T [ 8

595407 IS]WOId

SD3||C] F 123107 10 JUIWaID|d PFIUDAPR “SI0UCY Ul 53041011100 0F pabDiN0Ius A[DUORS 210 5jUapmis “S[0B 123102 pup (DUORIDINPS 5 USPNIS YID3 333 O PIZIDNPIAIPUS 3G PINOYS PUD ¥J0M3SIN0I
P3pusWWoda) Ajuo 31p up(d syl UM p3ISI| 535.n0D "y10d 433102 D UO aNUMUOD S)U3PNIS SO ‘S|DLIDW Buiuup|d 132402 J3y30 Y3im Buoln ‘apinb D $o anlas Upa APN3S Jo ubjd AbmyIDd 123107 S|
Aynoed/siaydea] ¢ SI0|SUNDD) ( SIUdIEg ¢ SIUSIPNIS ¢ J0) ApNIS Jo uejd Aemyieq 132.1e)

Iuawdolens d pue ydieasay A 1S20U3I2S Yl|EaH

4L WUGOIoAS(] PUE Lo be |

bo

-<ol0lg

(1]
vy

LIV

P e

JSqWNN @] 3U3pNIS »
sWwepN 1uapnls a1l




NC Northeast Health Careers Pathways

Implementation Strategies

Endorsed by the Northeast PtP Health Careers Pathways Strategic Planning Committee (SPC)

Strategy

|

Implementation Leader(s)

Skill Development

1. Each LEA will implement one or more of the Health Career
Pathways developed by the NC Northeast PtP Strategic
Planning Committee (SPC) by September 1, 2014

Lee O'Neal, Pamela Chamblee, Stacey Gerard
Stacy Leggett, Alice Schenall

2. Each Health Career Pathway will be reviewed and updated
on an annual basis with a focus on increasing rigor

Christina Harris, Regional CTE Coordinator; Walter
Dorsey, NC Northeast PtP Leadership Council
Chair; a community college representative; an
ECU representative and a healthcare employer

3. The SPC endorsed metrics will be collected, reviewed
annually and shared with the NC Northeast PtP Leadership
Council to determine implementation progress — See
Appendix C Pathways to Prosperity Progress Measures

Regional CTE Coordinator, and CTE Directors

Employer Engagement

1. Health care providers in the PtP pilot counties will be asked
to host a regional Career Health Fair that focuses on career
opportunities as well as the academic and soft skills needed
for health career success (by December 1, 2014)

Eastern AHEC representatives; representatives of
the local hospitals serving the pilot LEAs, Regional
CTE Coordinator, Chairperson of the Strategic
Planning Committee (SPC)

2. Each LEA will have at least one active CTE Employer
Engagement Committee that includes health care employers
to support the implementation of the Health Careers
Pathways strategies (up and running by October 1, 2014)

CTE Directors -
Pamela Chamblee
Lee O'Neal
Stacey Gerard
Stacy Leggett

3. By April 1, 2014 the region will define the essential health
career “soft skills” and what these skills look like in the
workplace, so that awareness and instruction can be targeted
and addressed jointly by school personnel and employers

Committee established by Walter Dorsey,
Chairperson of the NC Northeast PtP Leadership
Council

Career Development

1. On an annual basis each LEA will develop a seamless
middle school/high school comprehensive career
development plan that systematically addresses the career
counseling essential standards — See Appendix A, Career
Guidance and Counseling Worksheets and Sample Career
Planning Tool

CTE Directors and Career Development
Coordinators - Lee O’Neal; Pamela Chamblee;
Stacey Gerard; Stacy Leggett; Adrienne Whitaker;
Shannon Stanton; and Linda Williford

2. By October 1, 2014 the region will develop a website to
provide access to career guidance resources to teachers,
parents, and students with links to NCHEALTHCARE.COM and
NCWORKS.GOV

Christina Harris and Shannon Stanton

3. Career guidance professional development for counselors
and teachers will be offered in conjunction with local
employers, e.g. PD could take the form of teacher
externships, learning to use virtual resources, etc. (by
December 1, 2014)

Shannon Stanton: Workforce Development
Directors; Regional CTE Coordinator; SPC AHEC
representatives with the help of local healthcare
representatives to recruit employer participation




NC Northeast Health Careers Pathways Strategic Planning Committee

Endorsed Recommendations

Skill Development

In addition to the three implementation strategies listed at the beginning of this report,
see the three endorsed Health Career Pathway templates that are the focus of this
report.

Data sets used to measure progress should be reviewed and edited annually as the
pathways are amended, and post-secondary tracking becomes more reliable.

Employer Engagement

In addition to the three implementation strategies listed at the beginning of this report,
following are endorsed employer engagement recommendations of the strategic
planning committee:

1. Health care career pathways employers should be surveyed locally and/or regionally
with an employer engagement survey (e.g. such as the Long Beach Unified School
District survey) to solicit employer engagement. These surveys should occur on a
regular basis, perhaps annually, to ensure that new businesses are recruited and current
businesses are encouraged to stay/become engaged. See Appendix B, Endorsed Employer
Survey Tool.

2. Meaningful employer engagement should result in employers:

A. Partnering with schools for teacher professional development and student
workshops and career fairs

B. Providing speakers, judges, facilitators, etc.

C. Supporting field trips, virtual learning, and job shadowing

D. Providing externships for teachers

E. Supporting paid and unpaid work-based learning experiences for students

F. Providing periodic, continuous on-going training to current employees on soft
skills needed for that industry, and volunteering to provide this same training to
high school students upon request

G. Ensuring every current employee is aware of the policy that enforces soft skills
and specifically what those skills look and sound like in the workplace, and
volunteering to provide this same training to high school students upon request



3. LEAs should develop targeted and specific strategies to establish and strengthen
partnerships with local industry and community colleges, e.g. CTE advisory committees.
Employers serving on advisory committees should actively participate in ensuring that
gaps in student skill sets are identified and volunteer to provide work-based learning
opportunities.

Career Development

In addition to the three implementation strategies listed at the beginning of this report,
following are endorsed career development recommendations of the strategic planning
committee:

1. LEAs should support students in acquiring the needed “soft skills” to be successful in
the pathway(s) using resources such as the NC-Net Employability Skills Resource Kit, Key
Train and/or Career Ready 101.

2. LEAs should partner with employer and community college partners in providing “At
Work” Days and/or workshops focusing on interviewing, resume skills.

3. LEAs should examine requirements for students interested in health science programs
and develop a cluster specific set of requirements, contracts and letters of intent.

4. LEAs should consider partnering to develop a regional “Health Science at Work
Day” in conjunction with the statewide day to focus on all aspects of health science
careers.

5. LEAs should develop strategies to increase student participation in community
volunteering and service projects.

6. LEAs should enforce soft skills expectations and continue to increase awareness
through: dress for success day; policy awareness; social media implications; and criminal
background checks.

7. LEAs should promote that community colleges are no longer limited to service areas.



Workforce Development Boards
Lead Intermediaries for Northeast Pathways to Prosperity

All of the school districts that make up the Northeast Career and Technical Education
Region are within the service area of three workforce development boards (WDBs) --
Region Q, Turning Point and Northeast. Each of these WDBs serves one or more LEAs that
participated in the Health Careers Pathway PtP pilot. The three WDBs have agreed to
jointly serve as lead intermediaries for the PtP efforts in the Northeast. The first action of
the WDBs in their intermediary function was to establish the Northeast PtP Leadership
Council. The roles and responsibilities of the Council are explained in the pages that
follow.

Northeast Pt Partnership |
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NC Northeast Pathways to Prosperity Leadership Council (Ne-PtP-LC)

Purpose -- The purpose of the NC Ne-PtP-LC is to align with the North Carolina Pathway to
Prosperity Leadership Council in developing “a business-led education innovation effort designed
to build a seamless career pathway system that meets the workforce development needs of
regional economies across the state. It works to combine rigorous academics with powerful
technical education.”

The PtP work will focus on five areas
1. Career information and advising system
2. Employer engagement
3. Intermediaries
4. State and local policies
5. Teacher effectiveness

The desired outcomes for the PtP work include:
o A clear system (pathway) for students from school to career

e More closely aligned secondary school innovation with readiness for careers and
college

e Deepened ties between public schools, community college and business/industry

Intermediaries — The leadership and lead intermediary function for the NC Ne-PtP-LC will be
provided by the three Workforce Development Boards (WDBs) that serve the Northeast (Region Q,
Northeast, and Turning Point). As intermediaries the three workforce development boards will
serve as conveners, brokers, and technical assistance providers to schools, community colleges and
employers engaged in building and sustaining pathways. Serving as intermediaries, the WDBs will
recruit business, nonprofit and public employers and ensure that participating leaders understand
and support the vision.

The WDB Directors will appoint one WDB Director to serve as the lead coordinator of the NC Ne-
PtP-LC.

NC Ne-PtP-LC Membership -- Council members will be recruited from each of the three workforce
development board service areas and will include:

Workforce Development Board Directors and key staff

Workforce Development Board members

Key employers

Chamber of Commerce representatives

Northeast Commission President and key staff

CTE Directors

CTE Regional Coordinator

Community College Presidents and key staff

High school/community college counselors/career development coordinators
CTE teachers
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PtP Pilot Counties — The counties of Beaufort, Martin, Halifax and Washington have been identified
by the NC PtP Leadership Council to pilot the PtP model in the northeast region. Once the pilot
work is complete, the vision is for other counties to be recruited by the Ne-PtP-LC to form
partnerships to develop/enhance business sector pathways that impact their counties.

Organization — The NC Ne-PtP-LC council will oversee the development of pathways identified as
focus business sectors based on current, emerging and predicted future employment
opportunities. Initial key leadership groups have identified Health Care and Agriscience as the two
sectors of focus for the pilot partnership. Once pathways for these two business sectors have been
developed using the PtP model, the Council will hold periodic meetings (once or twice) per year to
assess implementation and develop strategies to strengthen and enhance:

e Employer engagement;

Career and College Promise opportunities;
Career guidance and counseling strategies;
CTE course/concentration sequences; and

Teacher development.

Additionally, the council will use market data research to identify other business sectors on which
to develop pathways using the PtP model. Regional partnerships of counties (LEAs) that share
borders in the northeast, and have the potential to be impacted by the identified business
sector(s), will be recruited to develop pathways using the model developed by the pilot
partnership.

Northeast PtP |
Leadership Council |

| i
[ I i 1

Health Care | Agiscience/Biotech | T8D Pathways : 1 TBD Pathways

Pathways Strategic Pathways Strategic Strategic Planning Strategic Planning |
Planning Team Planning Team ‘ Team | | Team

Pathway Development — The publication, Developing High Quality CTE Programs Through
Business Engagement: Facilitators Guide, developed by the NC Department of Public Instruction
will be used by the Council to structure the pathway development work. The Council will modify
the guidelines as needed to meet local needs.

The Council will oversee the selection of key stakeholders (i.e. focus business sector employers,
workforce development board staff and members, community college representatives, local CTE
directors, regional CTE coordinator, school system administrators/educators/counselors,
representatives from chamber of commerce, Northeast Commission, and local government, etc.) in
forming a pathway strategic planning committee to work on developing focused business sector
career pathways addressing the five PtP levers.
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Lisa Lassiter
Vidant

Kim Toler
Potash Corp. Aurora

Samuel Tynch
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Brian Bush
Martin Community College

Catherine Glover
Washington-Beaufort Chamber

of Commerce

Joshua Singleton
Beaufort County Schools

Tara Parker
Pitt Health Science Academy

Walter Dorsey
Region Q Workforce Dev. Board

Lee O'Neal
Washington County Schools

Patrick Glace
Washington County Schools

Pamela Chamblee
Halifax County Schools

Stacy Leggett
Martin County Schools

David Whitmer

Northeast Workforce Dev. Board
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Becky Edwards
Martin General Hospital

Nettie Evans
Vidant Foundation for Nursing Foundation

Tim Barrett
Couer Medical

Carisa L. Rudd
Turning Point Workforce Dev. Board

Christy Harris
Department of Public Instruction
Kathleen Sitzman

East Carolina University

Stacey Gerard
Beaufort Caunty Schools

Wavyne Rollins
Region Q Workforce Dev. Board

Natalie Rountree
Northeast Workforce Dev. Board

Bob Heuts
Beaufort County Economic Development

Michael Williams
Turning Point Workforce Dev. Board

Benjamin Forrest
N.C. State University
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